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ABSTRACT

L odhawomen are hard worker and family economy mostly depends on them. LodhaMicro Project hasformula
ted several programmesfor their upliftment in order to bring them into mainstream by leaving their antisocial
activities. The study revealed that training for capacity building, exposure visit for confidence devel opment,
liasoning for easy credit facilities, close monitoring and guidance to solve the field problems immediately,
priority towards poverty alleviation, cluster approach, insurance coverage, transparency in programme
implementation, devel oping infrastructures with common agreement along with competency in use, repair and
maintenance were the major deficiencies observed which are to be taken into account while formulating action
plan by the Lodha Micro Project for sustainabl e development and empowerment of Lodhawomen.
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INTRODUCTION

The Lodha tribal community stands separate from
all other tribal groups because of their criminal habits
and aggressiveness. The Lodha women have more
responsibilities and contribution for the maintenance of
the family. They also work hard and the family economy
usually depends on them. Lodha Micro Project has
implemented various income generating programmes
feasibleto Lodhawomen for their upliftment (Pandaand
Guha, 2013). Adult education, cultural and capacity
building programmes are also organized for effective
implementation. In spite of all efforts, significant
developments on livelihood systems were not observed
that may be apprehended for the inconveniencies faced
by the L odha peoplein general and women in particular
(Ghatak, 2008). A study was therefore, designed to
analyse the constraints of Lodha women in effective

implementation of the developmental programmes
formulated by Lodha Micro Project.

METHODOLOGY

The study was undertaken in Suliapada and Morada
blocks of Mayurbhanj district. Lodha Micro Project
operated in a cluster of 12 villages i.e, 4 villages in
Suliapada and 8 villages in Morada block covering 975
households. A sample of 66 L odhawomen from Suliapada
and 144 from Morada block were selected randomly as
the respondents for the study. The variables such as
planning, programme devel opment and implementation,
input supply, credit and finance, technological
backstopping, management as well as infrastructure
support were selected for analyzing the constraints. The
datacollected personally on acontinuum of strongly agree,
agree, somewhat agree and disagree were analysed with
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score value of 4, 3, 2 and 1 respectively to reveal the
results.

RESULTS AND DISCUSSION

Proper planning provides cooperative and coordinated
effortsaswell asfacilitates sequential execution of tasks
by reducing uncertainties. The datareflected in Table 1
reveals that the respondents of both Suliapada and
Morada block had stated the constraints of planning not
done by experienced officials and not done from the
perspective of Lodha women as well as not involving
them in decision making process. These constraints are
very pertinent for developing feasible and realistic
programme and suggested for remedial measures.

Table1: Constraintsexpressed by therespondents

LodhaMicro Project hasimplemented several income
generating activitieslike horticultural plantations, goat and
poultry rearing, sabai rope making, tasar rearing,
pisciculture, bee keeping along with field crops for the
empowerment of Lodhawomen. The findings indicates
that the respondents of both the blocks had not expressed
the congtraintstowards programming not doneon all farm
based activities, inadequate programme for women and
not based on the needs of the people. But, the constraints
expressed on priorities not towards poverty alleviation,
insufficient attempt for self-employment and no
sustainable programme were very much genuine for the
development of Lodha women and needs well planned
programming. Capacity building and skill competency with

SNo. Devdopment Mean Score Pooled Rank
Suliapada Morada Diff. mean
block block (%) score
(n=66) (n=144)
I Congtraintsof planning
1 Problem diagnosis not done properly 268 268 0.00 268 1]
2 Planning not done from their perspective 308 304 130 305 Il
3 Emphasis not given to traditional knowledge 253 175 30.83 200 \%
4, Poor |eadership among women 212 218 275 216 [\
5. Not organizing properly 212 218 275 216 [\
6. Not involving in decision making 302 306 131 305 Il
7. Planning not done by experienced officials 323 301 6.81 308 I
I Constraintsof programmedevelopment
1 Not based on needs of the people 286 284 0.70 285 [\
2 Insufficient attempt for self employment 329 314 456 319 Il
3 No sustainable programming 317 319 063 318 1]
4, I nadequate programme for women 297 269 943 278 Vi
5. Priorities not towards poverty aleviation 329 331 060 330 I
6. Programming not on all farm based activities 2H 277 5.78 282 \%
01l Constraintsof programmeimplementation
1 Noflexibility inimplementation 302 271 10.26 281 Vi
2 Not implemented with knowledge of the people 31 324 152 326 I
3 Participatory approach not followed 329 32 213 324 Il
4, Systematic approach not followed 324 310 432 314 1]
5. No permanent approach to each programme 317 303 442 307 [\
6. No arrangement of inputs and materials 298 289 302 292 \%
7. No role specification of the users 324 278 14.20 292 \%
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Table 1 contd....
SNo. Development Mean Score Pooled Rank
Suliapada Morada Diff. mean
block block (%) score
(n=66) (n=144)
v Congtraintsof input supply
1 Not suppliedintime 321 327 183 325 I
2 Quality not ensured 236 243 288 241 \%
3 Required quantity not supplied 259 251 309 254 1]
4, Lack of skill in use of inputs 324 319 14 321 Il
5. Not liasoning with dealersfor timely availablity 223 254 1220 244 \Y
\Y, Constraintsof credit and finance
1 Not liasoning for credit facility 335 338 0.89 337 Il
2 Adequate credit not provided 324 317 216 319 \%
3 High rate of interest 235 262 1031 254 VI
4, No subsidy facility 288 285 1042 286 Vi
5. Noflexibility in mortgage 358 340 503 346 I
6. Not fixing installments as per the capability 330 337 208 335 1]
7. No insurance coverage 339 322 501 327 v
\| Congtraintsof technological support
1 Inadequate training 341 338 0.88 339 Il
2 No clarification and understanding 324 265 1821 284 \%
3 No exposurevisit for confidence 367 335 872 345 I
4 No literaturefor reference 247 288 1424 275 \Y/
5. Not liasoning with shareholders 318 323 155 321 [\
6. Insufficient attempt to solve field problems 339 331 236 334 1]
VI Congtraintsof management support
1 Irregular monitoring and guidance 330 329 030 329 Il
2 No timely diagnosis of problems 333 331 360 332 I
3 Insufficient attempt for conflict resolution 282 285 105 284 \%
4, Cluster approach not followed 333 326 210 328 1]
5. No sincerity and interest of the project officials 289 279 346 282 Vi
6. Field staffs not competent 262 320 1813 302 \Y
7. Lack of friendly approach 253 249 158 250 VI
8 Not encouraging harmony among people 242 253 435 250 VI
VIII  Constraintsof infrastructuresupport
1 Community interest not considered 332 323 271 326 Il
2 No prior discussion with people 315 331 483 326 Il
3 Site sel ection not with common agreement 326 313 39 317 1]
4, No sustainable programming 303 301 0.66 302 \%
5. Poor quality work 286 290 138 289 Vi
6. No provision for repair and maintenance 312 310 064 31 [\
7 Skill competency not devel oped for proper use 333 329 120 330 I

(Maximum Obtainable Score—4)
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manageria efficiency helpsin successful implementation
of the suggested progrmames. But the respondents had
reacted for programmes not implemented with the
knowledge of the people, participatory and systematic
approach not followed and no permanent approach to
each programme. Unless transparency maintained and
involvement of the users with proper guidance and
systematic approach, the desired end results could not
be achieved. The project officials therefore have to
analyse all these aspectsfor effective implementation of
al theformulated devel opmental programmes.

Availability of required inputsand materialswith easy
access along with reasonable price and skill competency
in use ensure desired production and income. The data
reflectsthat inputs not suppliedintimeand lacks of skills
in use of inputs were the major constraints expressed by
the respondents. Since Lodha people are very resource
poor, they need free supply of inputs in time with
competency in use for better production and income
generation. The project officialshaveto organizetraining
programmes intermediary during the crop season and
supply required inputsin time so that the L odhawomen
will apply properly and harvest good yield. L odhapeople
essentially need financial support to adopt recommended
technol ogies due to their poor economic condition. The
project officials need to liason with credit institutions to
facilitate credit enabling them to implement income
generating activities. As revealed, the respondents had
reacted for no flexibility in mortgage, not liasoning for
credit facility, not fixing instalments as per capability, no
insurance coverage and adequate credit not provided. It

Table2: Compar ativeanalysisof theconstraints

is therefore apprehended that adequate credit support
were not provided and suggested for liasoning with credit
institutionsfor credit facilities enabling them to manage
thevocational activitieseffectively.

The Lodha women are neither cultivators nor they
have adequate lands for livelihood support. Capacity
buildingisessentialy acquired to develop their competency
to increase production and income from their activities
(Sonnad and Sangan, 2014). The constraints expressed
by the respondents on technological support were; no
exposure visit for confidence development, inadequate
training, insufficient attempt to solve field problems as
well as not liasoning with the related stakeholders to
explore resources and facilities which are essentially
required and suggested for al possible supportsfor proper
implementation of the programmes. Lodhawomen have
not much experience on their vocational activities, close
supervision, monitoring and guidance could help themin
proper management of their vocational activities. Analysis
of datarevealed that not diagnosing of problemstimely,
irregular monitoring and guidance, cluster approach not
followed and field staffs not competent were the major
constraints stated by the respondents which should be
taken into account for proper management of their
activities. Variousinfrastructures particularly rehabilitation
centres, land reclamation and devel opment, supply of farm
implements, horticultural and, forest plantations, tassar
rearing, irrigation facilities etc. have been devel oped for
the benefit of the Lodhacommunity. Theseinfrastructure
are to be maintained properly for sustainable use. As
observed, no skill competency in proper use, no prior

SNo. Constraint M ean Score Pooled mean Rank
Suliapadablock M oradablock Diff. score (n =210)
(n=166) (n=144) (%)

1 Planning 277 262 542 257 Vil
2 Programme devel opment 309 29 324 302 \%
3 Programmeimplementation 315 300 476 305 [\
4, Input supply 293 279 478 277 Vil
5. Credit and finance 316 314 063 315 Il
6. Technological support 323 313 310 316 I
7. Management support 291 297 202 295 \Y|
8 Infrastructure support 315 314 032 314 ]
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discussionin site sel ection with common agreement based
on community interest, no provision for repair and
maintenance were the major constraints expressed by
the respondentsin developing infrastructures.

Comparative analysis of the constraints revealed
(Table 2) that the respondents had expressed more
constraints on technological support followed by credit
and finance, infrastructure support, programme
development and implementation in comparison to
planning, input supply and management support.

CONCLUSION

Therole of women in Lodha society is more crucial
as they work hard and the family economy depends on
them. The Lodhawomen had expressed more constraints
on technological support, credit and finance, infrastructure
support, programme development and implementation.
Some of the pertinent constraints such as training for
capacity building, exposure visit for confidence
development, liasoning for easy credit facilities, close
monitoring and guidance to solve field problems

immediately, priority towardspoverty aleviation, cluster
approach, insurance coverage, transparency in
programme implementation, developing infrastructures
with common agreement as well as competency in its
use, repair and maintenance should be taken into
accounting while formulating action plan for proper
implementation resulting sustainable development and
empowerment of the Lodha Women.
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